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Cratea 1. OBLLME NOAOXEHUA

1.1. Hacroswee [MMonoxeHne «O cCUCTEME YNPaBAEHUA PUCKAMM U BHYTPEHHEro KOHTPOAA
MybanuyHoro akuuoHepHoro obwectBa «HeAAOMHCKMM  MalUMHOCTPOMTEABHBIW  3aBOA
aBTOMOOUABHBIX npuuenoe «YpanaeTtornpuuern» (aanee - «[loAoxeHHe») paspaboTtaHo B
COOTBETCTBMM C AEMCTBYIOLLUM 3aKOHoAATeAbCTBOM Poccuiickon ®epepaumu, Yctasom
MybauyHoro  akuuoHepHoro obwectBa  «YensOUHCKMH — MallMHOCTPOUTEeAbHbIW  3aBOA
aBTOMOOMABHBIX  MpUUENOB  «YpanaBTonpuuen» (nanee - «Obwecrso» wAu [TAO
«Ypanasronpuuem), NMonoxeHnem o Coeete aupektopoB MAO «YpanaBTonpULUEN», NOAOKEHUAMM
O CTPYKTYpHbIX noapasaeneHusax ObliectBa, a TakKe APYrMMU AOKaAbHbIMW HOPMAaTUBHbLIMMW
aktamu ObwwecTBa.

1.2. C uenbto obecrneyeHWs €AMHOrO TMOAXOAA K OpraHu3auMu W 3PPEeKTUBHOMY
GYHKLUMOHUPOBAHUIO CUCTEMbI YNPAaBAEHWA PUCKAMM W BHYTPEHHEro KoHTpoas O6LuiecTtsa,
MPUHLMMBI M NPOLEAYPbI YNPaBAEHWA PUCKAMM W BHYTPEHHErO KOHTPOAA, MPEeAyCMOTPeHHbIe
MoAoXKeHUEM, MOAAEXKAT BHEAPEHUIO U MPUMEHEHUIO BO BCEX NoapasaeneHunax 06lecTea.

1.3. TlonoxeHWe HABASETCA AOKaAbHbIM HOPMaTUBHbIM aktom O6lecTsa, OMNpeAeAAIOLMM
NMOHATHUA, UEAW, 3apayd U NPoUeAypbl BHYTPEHHEro KOHTPOAA ¢UHAHCOBO-XO3AWMCTBEHHOM
AeaTenbHocTH MMAO «YpanaBTonpuuen», a TakKkKe 3apauyd OpraHoB BHYTPEHHEro KOHTPOAA MO
MCMOAHEHUIO U KOHTPOAIO 3a COBAOAEHUEM NpoLeAyp BHYTPEHHErO KOHTPOAA, YCTAHOBAEHHBIX B
O6uwecTse.

Cratba 2. TEPMUWHbI U ONMPEAEAEHUA

2.1. PWCK - 310 BEpPOATHOCTb BO3HUKHOBEHMWA COOLITUA C OTPULATEALHBIMU MOCAEACTBUAMM,
KOTOPOE NPEnATCTBYET CO3AaHMIO UAKM NPUBOAUT K CHUKEHUIO CTOMMOCTH O6LuecTBa.

2.2. BO3MOXHOCTb =~ 3T0 BEPOATHOCTE BO3HMKHOBEHWA COBbLITUA € MOAOKUTEABHBLIMM
NMOCAEACTBUSAMM, KOTOpPOe cnocobCTBYET CO3AAHMUIO U COXpPaHeHUo ctoumocTH 06LecTBa.

2.3. CucremMa ynpaBAeHWA PUCKaMM - COBOKYMHOCTb MPOLECCOB, OCyLUEeCTBAAEMbIX COBETOM
AWPEKTOPOB, UCNOAHUTEABHBIMUW OpraHavii O6LlecTea U ero KOHTROAUPYEMBIMW OpraHU3auUAaMU,
CTPYKTYPHBIMHK noppa3fpeneHrHAMU U paGOTHHKaMP‘I W HanpaBA€HHbBIX Ha ynpaBAreHHE PUCKaMH U
BO3MOXHOCTAMM, BAMAIOLLMMM Ha CO3paHME U CoXpaHeHHe cToumMocTy ObuiecTea.

2.4, CucremMa BHYTPEHHEro KOHTPOAA - COBOKYMHOCTb OPraHW3alMOHHBIX Mep, METOAMK,
npoueayp, HOPM KOPNOPaTUBHOM KYAbTYPBI U AEUCTBUM, NpeanpUHUMaeMbIX UCMOAHUTEABHBIMM
opraHamui O6LWecTBa M €ro KOHTPOAMPYEMBLIMW OpraHu3auuaMW B KauyecTBe CpeAacTB AAA
obecneyeHua PUHAHCOBOKW ycToMuMBOCTH O6LLECTBa, AOCTHXXEHMA ONTMMAaALHOrO 6anaHca Mexay
poctom cTtoMmocTH Ob6uwectsa, MNPUOLIABHOCTEID MW pPUCKaMM, AAA  YMOPAAOYEHHOro W
20 PEKTUBHOTO BEAEHUA XO3AWCTBEHHOW AEATEABHOCTH, obecneuyeHUA COXPaHHOCTU aKTUBOB,
BbIABASHUA, WCMPaBAEHWA U TpPEAOTBPalleHMA HapylleHWH, CBOEeBpPeMEeHHOW NOArOTOBKH
AOCTOBEPHOW GWMHAHCOBOW OTHETHOCTH M, TEM CamMbiM, TMOBBLIWEHUA WHBECTHLWOHHOM
npuBAekaTenbHocTu ObLiecTBa.

Cratba 3. LEAW, 3AAAYU U OTPAHUYEHHUA CUCTEMbI YNPABAEHUA PUCKAMU U
BHYTPEHHETO KOHTPOAA

3.1. LUeAblo CO3AAHWA CUCTEMbI YNPaBAEHWA PUCKAMWU W BHYTPEHHEr0o KOHTPOAS SBAAETCH
3alMTa NpaB U 3aKOHHbIX UHTEPECOB akUWOHEPOB W obecreyeHWe pasyMHOW YBEPEHHOCTU B
AOCTUXXEHWW MOCTaBAEHHbIX Nepea O6LeCTBOM Lenei.

3.2. 3apayamu CUCTEMbl YNpaBAeHUs PUCKAMU U BHYTPEHHEro0 KOHTPOAS AIBASHOTCA:

1) obecrneyeHWe pa3yMHON yBEPEHHOCTU B AOCTUXEHUM Lenen 06uecTea;
2) obecneueHue adpdeKTUBHOCTH PUHAHCOBO-XO3ANCTBEHHON AEATEeABHOCTH;
3) obecrneyeHne 3KOHOMWUYHOTO UCMNOAL30BaHWA PECYPCOB;

4) BbIABAGHWE PUCKOB M YpaBA€HHE TAKUMU PUCKaMU;

5) obecrieyeHre coxpaHHOCTH aKTUBOB O6LLecTBa;
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6)  obecneueHWe MOAHOTHI U AOCTOBEPHOCTH ByXraATepckoW (GUHAHCOBOM), CTAaTUCTUYECKOW,
yNpaBAeHYECKOW U APYroM OTHUETHOCTH;
7)  KOHTPOAb 3@  COBAHOAEHMEM 3aKOHOAATEABCTBA, @ TakKe BHYTPEHHUX
MOAMTUK, PEFAGMEHTOB W npoueayp O6lecTsa.

3.3. Mpouecc BHYTPEHHErO KOHTPOAA ABAAETCA COCTABHOM YacTbi Mpolecca yrnpaBAeHWA
pUCKaMH,

3.4. TMpouecc ynpaBAeHWA pPUCKAMKW WMEET OMpPeAeNeHHble OrpaHWMueHUsas CYy6LeKTUBHOro
Xapakrepa, a UMEHHO:

1)  nepcoHanbHOE CyXAEHUE MOXET MPUBECTU K OLIMBOUYHBIM PELUEHUAM;

2)  crosop ABYX U Honee AML, MOXET NMPUBECTH K HEBbINOAHEHUIO KOHTPOALHBIX NPOLLEAYP;

3)  oTCyTCTBME MOAHOTbI U CBOEBPEMEHHOCTU UCTMOAHEHUA paboTHUKaMmu O6luectBa pelleHui
PYKOBOACTBA MO YNPABAEHUIO PUCKAMM.

3.5.  C ueAblo CHWKEHWA OTPULLATEABHOTO BAUAHWA OrpaHUUYeHWi cy6beKTMBHOroO XxapakTepa Ha
npouecc YynpaBAeHWA puckamu B O6wectBe ©GYHKUMOHUMPYET MHOFOYpOBHEBAs cUcTeMa
yNpaBAEHUA PUCKAMU U BHYTPEHHEr0 KOHTPOAS.

1)  Ha cTpateryeckom ypoBHe - COBET AUPEKTOPOE;

2) Ha TakTMYeckom YypoBHe - [lpeaceaatenb [paBaeHus, [paBAeHUE, WCMOAHUTEAbHbIE
OpraHbl KOHTROAMPYEMbIX OpraHu3auni, PeBU3UOHHAA KOMMUCCHS;

3)  HaopraHM3auMOHHOM YPOBHE — PYKOBOAWTEAW CTPYKTYPHbIX noapasaeneHui 06iuecTsa;

4)  Ha onepauUOHHOM YPOBHe - paboTHUKK O6lecTBa.

Cratba 4.NMPUHLATBI CUCTEMbI YITPABAEHWUA PUCKAMU

4.1. MpuHUMNBI ynpaBneHWA puckamy Q6liecTBa COCTOAT M3 BOCBMM B3aWMOCBA3aHHbIX
KOMMOHEHTOB:

1) MpUHUMN OTKPLITOCTH. BHYTPEHHAS cpeaa NpeAcTaBAAeT coboW aTMocdepy OTKPLITOro W
3aUHTEPECOBAHHOINO  BOCMPMATUA  MCMOAHWTEABHBIMM  opraHamu O6wectea W ero
KOHTPOAMPYEMbIX OpraHu3auuin MHGOPMaLWK O PUCKE K ONepaTUBHOrO pearMpoBaHu1s.

2) MpHUHUMN ueaenonaraHuA. MOCTAaHOBKA CTPATErMUecKMX LEAed OCYLLeCTBAAETCH Ha YpOBHe
YTBEPXAEHWUA AOATOCPOUHBIX W KPaTKOCPOUHbIX MAGHOB pas3BuTMA O6LIECTBa, B KOTOPbIX LEAU
MOUMEHOBAHbI, UBMEPUMbI B KOAMUECTBEHHbIX U/WAW CTOUMOCTHBIX EAMHULIAX.

3) NpuHUMN BEPOATHOCTHOW OUEHKW. BHyTpeHHWE U BHelHWe cobbiTWA, crnocobHble OKasaTb
BAMAHWUE Ha AOCTWXEHWE NOCTABAEHHbIX LEAeH, KAaCCUDULMUPYHOTCA Ha PUCKM M BO3MOXHOCTH.
MpU BLIABAEHWM PWCKOB OCYLLECTBAAETCA OLEHKa PWUCKOB. MpuU BbISBAEHUWM BO3MOXHOCTEW
UCNOAHUTEABHbIE OPraHbl OGLLI,ECTBE YUYUTBIBAKOT UX B Npouecce NOCTaHOBKWU cCTpaTerudyeckux
ueneu.

4) MpUHUMN MUTUraUUKU. PUCKM aHaNM3UPYHOTCA C YYETOM BEPOATHOCTA UX BO3HUKHOBEHWA U
BAMSAHUA C LEAbO ONpeAeneHUs AeMCTBUHA, KOTOpble HeobXoAUMO NpeanpUMHATL. MpU BbISBAEHUU
pPUCKOB pazpabarbiBaloTcA MEpPONnpUATHA MO YCTPAHEHWMID PUCKOB UAM CHMXXEHWKO HeraTMBHbIX
MOCAEACTBUI AO NMPUEMAEMOro YPOBHS.

5) MpuHUMN apeKBaTHOrO pearMpoBaHWA Ha PUCK. McronAHUTenbHble opraHbl O6LwecTBa
BbIGUPAIOT METOA PearpoBaHUA Ha PUCK — YKAOHEHMWE OT PUCKA, MPUHATHE, COKPaLLeHUe WAM
nepepacnpeaseAeHUe pucka, paspabaTbiBas PAA MEPOMNPUATAM, KOTOPbIE MO3BOASKOT NPUBECTH
BbISBAEHHBIN PUCK B COOTBETCTBMUE C AOMYCTUMbIM YPOBHEM pUCKa.

6) MPUHLMN PUCK-OPUEHTUPOBAHHOCTH M LIMKAMYHOCTH. [poLIeCC MOATOTOBKW M OCYLUECTBAEHWA
KOHTPOALHBIX MPOLEAYP OCHOBaH Ha KOMOWHAUUKM PUCK-OPUEHTUPOBAHHOTO M LMKAMYECKOrO
noaxoaa.

7) MpWHUMN oOnepaTMBHOCTU. HeobxoAMMas WHpOPMaLWA ONMPEAeNdeTcs, (GUKCUPYETCA WU
nepepaeTcs B TakoW GOpMe U B TaKWe CPOKHM, KOTOPbIE MO3BOAAIOT PaboOTHUKaM BbIMOAHATL MX
bYHKUMOHaNbHbIE 06A3aHHOCTU. Takke ocywecTBAseTcs o6MeH WHpopMauued B pamkax
06LWecTBa Kak No BEPTUKaAU CBEPXY BHU3 U CHU3Y BBEPX, TaK U N0 FOPU30HTaAU.



8) MpuHUMN MOHUTOPUHra. O6LEeCTBOM PeryAsipHO OCYLLECTBASIETCA aHaAU3 NopThens PUCKOB W
dopmMUpyeTCA CBOAHAA OTYETHOCTb MO puckam. OcyLLEecTBASIETCA ONepaTUBHbIM KOHTPOAb 3a
NpoLieccoM YnpaBAeHUA pUCKaMK noapaspeneHuaMM O6uiectBa M B YCTAHOBAEHHOM MOpAAKe
KOHTPOAUPYEMBIMW OpraHU3auMUAMM.

4.2. YnpasneHue puckamu ObliecTBa He ABAAETCA AMHEMHBIM TNPOLECCOM, B KOTOPOM OAWH
KOMMOHEHT OKasblBaeT BAMAHME Ha CAeAyloWwMH. OH  ABAAETCA MHOTOHanpaBAeHHbIM,

UMKAWYECKUM NpoLeccoM, B KOTOPOM KOMMNOHEHTbl MOryT BO3AEHCTBOBATb ARYr Ha Apyra.

5. MPUHUMNbI CHCTEMbI BHYTPEHHEIO KOHTOASA.

5.1. NMpuWHUMNbI CUCTEMbl BHYTPEHHEro KOHTpoas OfuwiectBa COCTOAT M3
BOCbMMW B3aWMOCBA3aHHbIX KOMMOHEHTOB:

1) MpWHUMN HenpepbIBHOCTH. CuctemMa BHYTPEHHETO  KOHTPOAS  GYHKUMOHUPYET
Ha NOCTOAHHOW OCHOBE.

2) MpUHUUN WHTerpauuun. Cuctema BHYTPEHHEro KOHTPOAA ABAAETCA HEOTBEeMAEMOH 4YacTbio
CUCTEMbI KOPMOPaTUBHOTO ynpasneHus B 06LiecTse.

3) MPUHLMUN KOMMAEKCHOCTH. CUCTEMa BHYTPEHHEro KOHTPOAA OXBaTbiBAeT BCe HanpaBAEHWS
peateAbHoCTH OBLecTea U BCe BU3HEC-NPOLLECChl HA BCEX YPOBHAX YPaBASHUS.

4) NMpUHUMN PYHKUMOHAABHOCTH. PacnpeaeneHre OTBETCTBEHHOCTH MO YNPaBAEHUKO PUCKaMU B
COOTBETCTBMU C pasaencHUueM OyHKLUMOHaAbHbIX 0683aHHoCTel B O6LLecTBe.

5) MpuHUMN ONTUMaAbHOCTH. O6bEM W CAOXKHOCTE MNPOLEAYP BHYTPEHHEr0 KOHTPOASA,
npumeHAemMmbix B 06wecTse, ABAAIOTCA HEOOXOAUMBIMK U AOCTATOYHLIMU ANA BLINMOAHEHUA 3apay
U AOCTUXXEHUA LIeAEN CUCTEMbI BHYTPEHHEro KOHTpons B O6LecTee.

6) MpUHLMN pa3yMHOro Noaxopa K peraameHTauu. O6LecTBo CTPEMMTCA pPernamMeHTHpoBaTh
OCHOBHble  MpoOLEeAyPbl BHYTPEHHEro KOHTPOAA Takum obpasom, utobbl  o6bemel
AOKYMEHTUPOBaHUA U GOpManusaumu 6biAM AOCTATOUYHbI AAA 3GHEKTUBHOrO GYHKLMOHMPOBAHUA
CHUCTEMbl BHYTPEHHEro KOHTPOAS.

7) MpyHUKMN cBOEBPEeMEHHOCTH coobLLeHuA. UHPopMaLmMA O BbIABAEHHBIX PUCKAX U OTKAOHEHUAX
OT YTBEPXKAEHHbIX MAAHOB W MpPOUEAYP CBOEBPEMEHHO TMPEeAOCTaBAAETCA  Auuam,
YMOAHOMOYEHHbIM NMPHHWUMaTL COOTBETCTBYIOLLME PELUEHHA.

8) TMpuHUMN npodeccHOHaAM3Ma M KOMMETEHTHOCTH. PaboTHUKKM OpraHoB YNpaBAEHWS W
AONKHOCTHbIe AMUa O6LiecTBa, OCYLUECTBAAIOLME MPOLEAYPbl BHYTPEHHEro KOHTPOASA, AONAKHbI
obrapate AOCTATOYHBIMM 3HAHWMAMWM W HABbIKAMW AAA  OCYLLECTBAEHWA MEPONPUATHHA MO
BHYTPEHHEMY KOHTPOAIO, @ TaKXKe HenpepbIBHO NOBLIWATE CBOK KBAAMDUKALIMIO,

5.2. BHYTPeHHMH KoHTpoAb O6liecTBa SBAAETCH AMHEWHLIM MPOLECCOM, B KOTOPOM OAMH
KOMMOHEHT OKa3biBaeT BAUAHUE HA CASAYHOLLMHA.

Cratbs 6. PACMIPEAEAEHWE ®YHKLUM U OBASAHHOCTEW B PAMKAX CUCTEMbI
YNPABAEHHUA PUCKAMU U BHYTPEHHEIO KOHTPOASA

B pamkax cuCTeMbl YNpaBAEHUA PUCKaMM W BHYTPEHHEro KOHTPOAA QYHKUMH U
06A3aHHOCTH CYOBLEKTOB CUCTEMBI YNPaBAEHWA PUCKaMK U BHYTPEHHEro KOHTPOAA pacnpeaeAeHbl
caepyowum obpasom:

6.1, Cosert aupexropos 06uiecTBa:

1) yTBepxaaeT MOAMTUKY B 0OAGcTM BHYTPEHHEro ayauTa, ONpPEeAeAsiolLyH LEeAW, 3apaud W
GYHKUMM BHYTPEHHEr0o ayauTa;

2) yreepxaaer obwylo noaMTHKy Obliectea B 06AacTM ynpaBAEHUA PUCKaMU U BHYTPEHHEro
KOHTPOAS;

3) oueHuBaeT Kak ¢UHaHCOBble, Tak W HepUHAHCOBbIE PUCKM, KOTOPBIM MOABEPXKEHO
06L|.I.BCTBO, B TOM 4YMCAe onepauuoHHble, cOouManbHble, 3TUYECKWE, 3IKOAOTHYECKHE U UHbIe
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HedbUHaHCOBbLIE PUCKHU;
4)  ycraHaBAMBaeT NpUEMAEMYHO BEAMUMHY PUCKOB Ans OBLuiecTsa;

5) eXeroapHo paccMaTpuBaeT BOMPOChl OPraHU3auuM, GpYHKLUMOHUPOBAHUA W 3DPEKTUBHOCTU
CUCTEeMbl YNpPaBAGHWS PUCKaAMW W BHYTPEHHEro KOHTPOAR W MNpU HeoBXOAMMOCTH AaeT
PEKOMEHAALMH MO eé yAyulleHWo. CBEAEHUA O pe3yAbTaTtax paccMoTpeHus COBETOM AMPEKTOPOB
BONPOCOB 3bGEKTUBHOCTH CWUCTEMbI  YNPAaBAEHWA PUCKaAMW UM BHYTPEHHEro KOHTPOAR
NPeAOCTaBARIOTCH aKUMOHepam B cocTaBe roaoBoro otyeta O6uwecTea;

6) onpeaeAsieT NPWHUMMBI W MOAXOAbI K OpraHW3auuW CUCTEMbl YNPaBAEHWS PUCKaMU W
BHYTPEHHETO KOHTPOAS.

6.2. Komurer no ayauty CoBera AMDEKTODOB:

1) ocywecTBASIET KOHTPOABL 3@ HAAEKHOCTBIO U 3G HEKTUBHOCTEIO CUCTEMBI YNIPaBAEHUA PUCKAMM
M BHYTPEHHEr0 KOHTPOAR M CMCTEMBI KOPMOPaTUBHOrO YNPABAEHWA, BKAOYAA OLIEHKY
2pHEKTMBHOCTH NPOLEAYP YNPABAEHUA PUCKAMK U BHYTPEHHEro KOHTpoAs O6LliecTsa, NpakTuKu
KOPMOpPaTUBHOIO YNPaBAEHHWA W NOArOTOBKY NPEAAOXKEHWH MO WX COBEPLLEHCTBOBAHUIO;

2) OCYLECTBAAET aHanW3 U OUEHKY MCNOAHEHWA MOAHTUKH B obnactu ynpaBA€HHUA PUCKaMH U
BHYTPEHHEro KOHTPOARA;

3)  ocyulecTBAfeT KOHTPOAb npoueayp, obecneunsarowmx cobaopeHne  06wectsom
TpeboBaHUW 3aKOHOAATEALCTBA, @ TAKKE 3TUYECKUX HOpPM, mpaBuA W npoueayp ObuiecTtea,
TpeboBaHWi BUPX;

4)  OCYWECTBARET aHaAu3 W OUEHKY WCMOAHEHUS TMOAWTUKM YNPaBAEHUS KOHOAMKTOM
UHTEPECOB.

6.3. Mpeaceaartens MpaeaeHus O6Lecrsa:

1) obecneuynBaeT co3paHWMe U nopsepXaHue OGYHKUMOHWPOBAHUA 3¢GGEeKTUBHOM CUCTEMbI
yNpaBAEHHUA PUCKaMK U BHYTREHHErO KOHTPOAA B ObLuecTBe;

2)  oTBeuaeT 3a BbIMOAHEHUE pelleHuiH CoBeTa AMPEKTOPOB B 06AACTM OpraHW3auuK CUCTEMbI
yrpaBAeHUA PUCKAMU U BHYTPEHHErO KOHTPOAS;

3) pacnpependaeT NOAHOMOYMHA, 06A3aHHOCTU U OTBETCTBEHHOCTb MeXxAY HaxoAALlKMMUCA B ero
nopAvYMHEHUU 3aMecTUTeAAMH 3a KOHKPETHbIE MpoueAypbl YNpaBA€HUA PUCKaMW U BHYTPEHHEro
KOHTPOAA BO BBEPEHHBIX UM GYHKLWOHANBHbIX obaacTax peATenbHOCTH O6LLecTBa;

4)  KOOpAWHMpYeT paboTy No NOAroToBKe oTyeTa nepea COBETOM AMPEKTOPOB O pe3yAbTaTtax
bYHKLMOHUPOBAHUA CUCTEMbI YNIPABAEHUS PUCKaMK U BHYTPEHHEr0 KOHTPOAS;

5) obecneumsaet nybAMYHOE pacKpbiTUe UHPOpMaUMKM 06 MCNoAHEHMU COBETOM AMPEKTOPOB
06A3aHHOCTEH, CBA3AHHbIX C €ro PoAbHO B OpraHuW3aurv 3¢GEeKTUBHOW CUCTEMbl YNpaBAEHWA
PHUCKaMKW U BHYTPEHHEr0 KOHTpoAs B O6uiecTee.

6.4, UneHsbl MpaBaeHHa 0bLuecTBa:

1)  pacnpepenstoT NOAHOMOUMA, 06A3AHHOCTA U OTBETCTBEHHOCTE MEXAY HaXOAALLMMUCA B UX
BEAEHUM WAM KYpUMPYEeMbIMU PYKOBOAMTEAAMMW CTPYKTYPHbIX noppasaeneHuid O6wectBa 3a
KOHKpEeTHbIe NpoLeaypbl YNIpaBAeHUA PUCKAMU U BHYTPEHHEr0 KOHTPOAS;

2) NpU MNPUHATHU PELUEHWH AOMKHBI paccMaTpyuBaTek U YUMTbIBaTe PUHAHCOBbLIE, COLMANbHbIE
M 3KOAOrMUecKHe acnekrtbl aeAtenbHocT OOLLecTBa, a TAKKE PUCKM, KOTOpble MPUHUMAET Ha
cebsa 06wecTBO.

6.5. PeBu3svoHHaa kKomuccua Ob6LLuecTBa €XeroAHo MPOBOAWT PEBW3WOHHLIE TPOBEPKH, O
pesyAbTaTtax KoTopbiX MHGopMUpyeT KomuteT no ayauty CoBeTta AMPEKTOPOB U aKLLMOHEPOB.

6.6. YnpaBAeHWe BHYTDEHHErO ayauTa 06uwecTBa:

DocyliecTBAReT OUEHKY 3GPEKTMBHOCTM CUCTEMbI YNpPaBAEHUA PUCKAMW M BHYTPEHHEro
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KOHTPOAA,, OLEHKY KOPMNOPaTUBHOIO YNpaBAeHUA (MOCPEACTBEOM MNPOBEAEHWA BbIE3AHbIX W
KamepanbHbIX NMPOBEPOK), O pe3yAbTaTax KOTOpoW WHdopmupyeT Komuter no ayaury Coseta
AMPEKTOPOB U UCTIOAHUTEALHBIE OpraHbl O6LecTBa;

2) OCYLUECTBASIET aHanu3 nopTdens puckos O6LIECTBA (BKAOYASA UX BbIABAEHWE M OLEHKY) U
OnpeaAeneHUe KpUTEpUeB OLEHKHU 3OGEKTUBHOCTM MEPOMNPUATHM MO YNPaBAGHWIO PUCKaMM,
BKAKOYAA Mepbl BHYTPEHHETO KOHTPOAS;

3)  dopmMMpyeT CBOAHYHO OTHUETHOCTb O MOTEHUMAAbHLIX PUCKax W MPOBOAWT aHanus
UHbOPMALMU O PEAAU30BABLUMXCH PUCKAX;

4) OCYLUECTBAAET OnepaTMBHbIA  KOHTPOAb 3@ MNPOLECCOM  YNpaBA€HWA  pUcKamMu
noapasaereHUsMM obLLecTBa U B YCTaHOBAEHHOM MOPAAKE B KOHTPOAUPYEMbIX OpraHU3aLumsAX.

6.7. PyKoBoauTeAM CTPYKTYPHbIX NoApasaeneHui 06Luecrea:

HECYT OTBETCTBEHHOCTb B COOTBETCTBMM CO CBOMMM YHKUMOHanbHbIMW 06A3aHHOCTAMM 3a
pa3paboTky, AOKYMEHTUpOBaHWe, BHEAPeHWe, MOHMTOPMHI U pasBUTHE CHUCTEMbI YNpaBAEHWUA
PUCKaMKU U BHYTPEHHEro KOHTPOAA BO BBEPEHHbIX UM ¢YHKLMOHAALHBIX 0DAACTAX AEATEABHOCTH
ObuwecTBa.

6.8. PabotHuku O6Luecrsa:

1) HecyT OTBETCTBEHHOCTb 3a CBOEBPEMEHHOEe WHPOPMUPOBAHHME HEMNOCPEACTBEHHbIX
PYKOBOAUTEAEHW O BbIABAEHUM HOBbIX PUCKOB;

2) HecyT OTBETCTBEHHOCTb 3@ NOAHOTY U CBOEBPEMEHHOCTb MCMIOAHEHWA KOHTPOABHbIX NMPOLEAYP
No YNPaBAEHWID PUCKAaMW B COOTBETCTBMM C AONKHOCTHBIMW WHCTPYKUMAMU U TpeboBaHUAMM
AOKaAbHbIX HOPMaTHBHbIX AOKYMEHTOB O6LecTBa.

Cratbsa 7. OLEHKA 3OOEKTUBHOCTU CUCTEMbI YITPABAEHUA PUCKAMU U BHYTPEHHEIO
KOHTPOAA

71. O6WecTBO OCYLLECTBAAET BHYTPEHHUH ayAUT C LUEAbIO MPOBEASHUA CUMCTEMAaTUUYECKOW,
HE3aBUCHUMOW OLUEHKW HAAEXKHOCTH U 3OPEKTUBHOCTM CHUCTEMbl YNPaBAEHUA PUCKaMMU M
BHYTPEHHEro KOHTPOASA, @ TaKXKe NPaKTUKU KOPNOPaTUBHOro ynpasAeHUS.

72.  OueHKa 3¢pHeKTUBHOCTA CUCTEMBI BHYTPEHHEro KOHTPOAS BKAIOUYAET:

1) npoeBeaeHWe aHanM3a COOTBETCTBUA LEAed OU3HeC-MPOLECCOB, NMPOEKTOE W CTPYKTYPHbIX
noapasaeneHui ueAasm O6LecTBa, NpoBepKy obecneyeHus HaAeXHOCTH W LEAOCTHOCTU GU3Hec-
NPOLECCoB (AEATEABHOCTH) U MHOOPMALMOHHBIX CHCTEM, B TOM YMCAE HaAEXKHOCTM MPOLEAYP
NPOTUBOAEHCTBUA NPOTUBONPABHLIM AHCTBUAM, 3N0YNOTPEOASHUAM U KOPPYNLUUK;

2) npoBepKy ob6ecneyeHUs AOCTOBEPHOCTH OyXranTepckor (PpUHAHCOBOM), CTATUCTUUECKOM,
ynpaBAEHYECKOH W WHOW OTYETHOCTW, OMPeAEAeHME TOro, HAacKOABKO pPe3yAbTaTbl AEATEALHOCTH
6M3HEC-NPOLLECCOB U CTPYKTYPHbIX noapasaereHU O6LuecTBa COOTBETCTBYHOT MNOCTABAEHHbBIM
LEeAAM;

3) onpeaeneHWe apAEKBATHOCTH KPUTEPUEB, YCTAHOBAEHHbLIX MCMOAHMTEABHBIMW OpraHamu AAA
aHaAu3a CTEeNeHW UCMOAHEHHS (AOCTUXXEHWUA) MOCTABAEHHbLIX LEAeH;

4) BblfiIBAEHWE HEAOCTATKOB CUCTEMbl BHYTPEHHErO KOHTPOAA, KOTOpble He MO3BOAMAM (He
no3BoAAtoT) 06LEecTBY AOCTUUb NOCTABAEHHbIX LIEAEH;

5) OLUEHKY pesyAbTaToB BHEAPEHWA (peanusaunu) MEPONPUATMH NO YCTPAHEHWKD HapyLUEHWH,
HEAOCTaTKOB W COBEpPLUEHCTBOBAHWKD CUCTEMbl BHYTPEHHEro KOHTPOAS, peanu3yembixX
06LEecTBOM Ha BCEX YPOBHAX YNPaBAEHUS;

6)  npoBepKy 3GHEKTUBHOCTH U LIeAeco0bpa3HOCTH MCMOAL3OBAHMWA PECYPCOB;
7)  npoBepky obecne4yeHus COXPaHHOCTH aKTUBOB;

8) npoBepky cobAropeHUA TpebOoBaHUK 3aKOHOAATEALCTBA, YCTaBa W BHYTPEHHUX AOKYMEHTOB
O6wecTBa.



73.. OueHKa 3pHEKTUBHOCTH CUCTEMbI YNPaBAEHUA PUCKAMU BKAKOYAET:

1) npoBepKy AOCTaTOMHOCTM W 3PENOCTU 3IAEMEHTOB CUCTEMbI YNPaBAGHWA PUCKaMW AAA
3pDPEKTUBHOrO ynpaBAeHUA pUCKaMM (LeAM W 3aaaud, WHOPAcTpyKTypa, OpraHusauMs
npoueccos,

HopmaTtueHo-MeToAOAOrMUYECKOE obecneyeHUe, B3aMMOAEHCTBUE CTPYKTYPHbIX NOAPa3AeneHUH B
pamMKax CUCTEMBI YIPpaBAEHHWA PUCKAMK, OTYETHOCTD);

2)  npoBepKy MOAHOTbI BbIABAEHUS U KOPPEKTHOCTU OLEHKWU PUCKOB pyKOBOACTEOM O6LiecTea
Ha BCEX YPOBHSAX €ro ynpaBAEHUS;

3) npoBepky 3pPEeKTUBHOCTA KOHTPOABHBIX NPOLEAYP M MHbIX MEPOMPUATHI MO YNPaBAEHUIO
pUCKaMH, BKAOYAA 3OGEKTUBHOCTE UCMOAL30BaHUA BbIAGAEHHBIX Ha 3TU LEAW Pecypcos;

4 nposeaeHWe aHanM3a WHPOPMAaLMKU O pPeand30BaBIUMXCA pPUCKax (BbIABAEHHLIX MO
pesyAbTaTaM BHYTPEHHMX ayAMTOPCKMX TNPOBEPOK HapyleHuax, ¢akrax HeAOCTHIKEHUS
NocTaBAEHHbIX LeAel, pakTax cypebHbix pa3zbupaTenbeTs).

74. OueHKa KOpNopaTUBHOrO yNpaBAEHUA BKAKOUAET NPOBEpKY:
1)  cobAopeHWA ITHYECKUX MPUHLMMOB M KOPOPaTUBHBIX LeHHocTer 06LecTsa;
2)  nopsAAKa NOcTaHOBKM Lenei 0611ecTea, MOHUTOPUHIA U KOHTPOAA WX AOCTUXKEHUS;

3) ypoBHA HOpMaTUBHOro obecrneyeHus 1 Npoueayp HHGOPMaLMOHHOIO B3aMMOAEHCTBUA (B TOM
ydcAe No BOMpocam BHYTPEHHEro KOHTPOAS W YNpaBAeHWA PUCKaMM) Ha BCEX YPOBHAX
ynpaeaeHus 06wecTBa, BKAOYAA B3aUMOAEUCTBUE C 3aUHTEPECOBAHHbLIMUW CTOPOHAMMU;

4)  obecneyeHWs MpaB aKUMOHEPOB, B TOM YWUCAE KOHTPOAMPYEMBIX OpraHW3auui, W
3 HEKTUBHOCTU B3AUMOOTHOLLIEHWH C 3aUHTEPECOBAHHBIMU CTOPOHAMM;

5) npoueayp pPackpbiTUAs WHOOPMAUMKU O AeATeAbHOCTM O6WecTBa U KOHTPOAUPYEMbIX
OpraHu3auMsaXx.

Cratba 8. SAKAIOYHUTEABHDBIE MOAOXKEHWA

8.1.HacToswee MNoroXKeHHUe, a TaKKe BCe AOMOAHEHHA U UBMEHEHUA K HEMY, YTBEPXAAIOTCA
CoBeTom aupekTopoB 0buiecTea.

8.2. Bonpocbl, He  yperyauposaHHbie  [IOAOXKEHWEM,  PEryAMpyloTCA  AGWCTBYHOLLMM
3aKoHoAaTeAbCTBOM Poccuiickod ®epepaumu, peleHusmu CoBeta aupektopos O6uiectsa Y
UHbIMU AOKaAbHBIMW HOPMATUBHbIMMK akTamu 06uecTBa.

8.3. Ecav B pesyAcTaTe U3MEHEHWA 3aKOHOAAaTeAbCTBa MAM HOPMAaTMBHbIX akKTOB POCCUMICKOM
depepaum OTAeAbHblEe cTaTbU [MOAOXKEHWA BCTYNalT B MPOTUBOPEUYME C HWMMM, 3TW CTaTbM
YyTPauyuBaOT CUAY, U A0 MOMEHTA BHECEHWA W3MEeHeHWH, MMonoXKEeHUEe AEWUCTBYET B 4acTW, He
NPOTUBOPEYaLLEeld ASWUCTBYHOLLEMY 3aKOHOAATEALCTBY MU MHbLIM HOPMaTUBHO-MPaBOBLIM aKTam
Poccuitickon Depepauum.



